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Key Risks with Delivering Apprenticeships 
	Content Area 
	Current Risk Readiness
	Planned Action
	Officer Responsible
	Expected Completion Date

	1. Quality Assurance 
1.1 Are sufficient resources allocated to support both academic and practical components of the apprenticeship?
1.2 Is the curriculum effectively designed to meet industry and educational standards?
1.3 Is the delivery of the programme regularly monitored for consistency and quality?
1.4 Is the provision prepared for inspection by Ofsted or the Office for Students?
1.5 Are inspection outcomes and reports reviewed and acted upon?
1.5 Are overall achievement rates per programme tracked and publicly reported?
1.6 Do achievement rates meet or exceed the minimum levels of performance?
1.7 Are potential quality issues identified and addressed proactively?
 1.7 Is the risk of reputational damage due to poor quality being actively managed?
 1.8 Does the provision align with national expectations for apprenticeship and technical education quality?
	
	 
	 
	 

	2. Financial Viability 
2.1 Is the funding model understood, including staged payments based on apprentice participation and completion?
2.2 Are systems in place to monitor apprentice progression and minimise early withdrawals?
2.3 Is the financial impact of apprentice withdrawals before EPA completion accounted for in projections?
2.4 Are funding profiles reviewed and aligned with expected enrolment and completion rates?
2.5 Are any additional fees applied to employers (never apprentices) clearly communicated and compliant with funding rules?
2.6 Is the use of top-up fees or withdrawal penalties informed by market competition and employer sector appetite?
2.7 Have initial setup costs (e.g. infrastructure, course design) been budgeted and justified by projected revenue?
2.8 Is there a strategy to mitigate the risk of low enrolment or poor delivery quality affecting revenue?
2.9 Are short-term viability plans based on realistic recruitment volume targets?
 2.10 Are long-term sustainability plans based on realistic programme completion and final funding payments?
	 
	 
	 
	 

	3. Regulatory Compliance 
3.1 Is there a clear understanding of the regulatory landscape for apprenticeships?
3.2 Are systems in place to evidence the required evidence pack: training plans, off the job training logs and evidence apprentice participation, including delivery hours?
3.3 Are staff aware of and compliant with the latest government funding rules, updated annually?
3.4 Is there a process for reviewing and implementing changes to funding rules for each new start year?
3.5 Are risks of non-compliance understood, including potential financial penalties?
3.6 Is the annual programme of compliance monitoring prepared for and responded to appropriately?
3.7 Are internal reviews conducted even though compliance findings are not publicly released?
3.8 Is the reputational impact of public inspection reports (e.g. Ofsted, OfS) actively managed?
3.9 For integrated degree apprenticeships, is EPA performance monitored in line with Ofqual or OfS expectations?
3.10 Are performance and reputational risks from EPA outcomes considered in programme planning?
	 
	 
	 
	 

	4. Mandatory Programme Content New to the Institution 
4.1 Does the programme include additional content beyond the main subject to meet regulatory and quality requirements?
4.2 Are cross-cutting themes such as Prevent and safeguarding contextualised and delivered appropriately?
4.3 Is there a process to identify apprentices aged 16–18 who require functional skills in English and maths?
 4.4 Are functional skills delivered during paid working hours as required?
4.5 Is the February 2025 functional skill rule change understood—functional skills now only mandatory for apprentices aged 19+ if required by their sector?
4.6 Are strategies in place to engage apprentices with functional skills, despite it not being their primary motivation?
4.7 Is there monitoring of how poor engagement with functional skills affects retention and programme success rates?
4.8 Are entry criteria (e.g. requiring GCSE equivalents) used thoughtfully, balancing delivery efficiency with enrolment volume?
	 
	 
	 
	 

	5. Safeguarding and Welfare 
5.1 Are robust safeguarding policies and procedures in place for apprentices?
5.2 Is apprentice well-being supported both on campus and in the workplace?
5.3 Are workplace environments assessed for health and safety risks?
5.4 Is there clear guidance for staff on managing off-campus learning environments?
5.5 Are subject-specific risks evaluated, especially in high-risk disciplines?
5.6  Is there a process to monitor and mitigate liability exposure related to workplace learning?
	 
	 
	 
	 

	6. Social and Environmental Factors 
6.1 Is there a process to monitor apprentice employment status throughout the programme?
6.2 Are employer withdrawals tracked and analysed for impact on achievement rates and funding?
6.3 Is the institution prepared for revenue loss due to apprentices leaving their employer prematurely?
6.4 Are minimum performance levels set by the funding body understood and monitored?
6.5 Is employer staff retention considered when forming partnerships?
6.6 Are working environments assessed for stability and suitability for apprentice learning?
6.7 Is there a risk assessment process for new and existing employer relationships?
 6.8 Are financial viability plans in place to manage fluctuations in apprentice retention linked to employer changes?
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