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The role of the Institute
• Driving the quality of apprenticeships
• Regulator of apprenticeship standards and
assessment plans.
• A sustained focus on quality
• Embedding the central role that employers must
play in the apprenticeships system
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Our core functions
• Developing and maintaining quality criteria
• Supporting the development of standards and
assessment plans
• Publishing approved standards and assessment plans.
• Advising on the maximum amount of Government
funding
• Establishing and overseeing External Quality
Assurance
• Having a role in quality assuring the delivery of
apprenticeship end-point assessments
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We are an employer led organisation
The Institute for Apprenticeships Board
15 route Panels
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Trailblazer groups – developing standards and assessment plans
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As of the beginning of November

519

over
180

43

c.80%

… And looking ahead, the Institute is…

Developing

November 2017

Creating

December 2017

Going Digital

Preparing

April 2018

Where we are now #2
Since the Institute’s launch on 1st April 2017, we have:
Launched a new website -

Recruited employers

Developed and consulted on a
Quality Statement

Run seven approval
cycles

Established external
quality assurance
arrangements

Policy and guidance
need to be clearer
and simpler
The end-to-end process
of developing a new
standard takes too long

Policy and high level criteria
need to be the basis of what
we do from the start. Some of
the more detailed rules are
too constraining

How do we ensure
smaller employers’
voices are heard?

challenges
for the
Institute

Intensively support
employers to
develop a standard
in a single workshop

More context is
required to explain why
policy is the way it is

Employers want more
support and
understanding from the
Institute

Assuming
responsibilities for TLevels
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Employer-led

The Institute’s role in driving the quality of
apprenticeships in England

quality

20% off-the-job training

= AN APPRENTICESHIP

The Institute’s role in approval of
assessment plans
The Institute has an important role in the system approving assessment plans.
• Trailblazers are supported by Institute relationship managers to develop
assessment plans.
• The assessment plan is ‘triaged’ by the Institute assessment team to confirm
policy compliance.
• Route panels then review the plans which have passed the triage stage.
• The Approvals and Funding Committee then approves or rejects the
assessment plan.
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Assessment
We are proposing that the Institute’s approach to quality assuring End Point
Assessments (EPAs) will consist of checks on four areas.

Readiness for EPA

Assessment materials

Internal quality assurance

Data and compliance
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External quality assurance?
• Fair delivery
• Consistent
• Fit for purpose
• Overseen by the Institute
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Your role
• Recognise the role of employers as
sector champions
• Engagement with the Institute to
help drive process improvement
and apprenticeship quality.

Thank you.

INSTITUTE FOR APPRENTICESHIPS
151 Buckingham Palace Road, London SW1W 9SZ
Cheylesmore House, 5 Quinton Rd, Coventry CV1 2WT

Degree Apprenticeship – Where
We Need to Get to
Adrian Anderson
Chief Executive, UVAC

Apprenticeship – The Policy Drivers
•
•
•
•

UK Productivity – 16% below G7 Average (ONS 2016)
Social Mobility – halted; becoming harder to climb the social ladder (Social
Mobility and Child Poverty Commission) and unlike academic courses, youth
apprenticeships typically do not represent a step up
3 Million Apprenticeship Starts by 2020 - a risk for a chase for numbers
The Failure by Employers to Invest Sufficiently in the Training and
Development of their Workforce
– 'Employer spending on training is half per employee per year than the EU average
for continued vocational education' (IPPR Skills 2030)

•
•
•

Provision of Key Public Sector Services
Employer NOT, DfE, IfA, ESFA or Provider/Intermediary leadership
Not only a good choice for other peoples’ children. Apprenticeship a desirable
option for the son or daughter of a doctor, solicitor or senior civil servant.

Apprenticeship – Where we Were in 2015/16
Apprenticeship Share by Level - 2015/16
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Contrast Patterns of Apprenticeship Provision
with the Skills Needed by Employers
• 77% of businesses expect to have more openings for people
with higher-level skills over the coming years
• 69% of businesses are not confident there will be enough
people available in the future with the skills to fill their highskilled jobs has reached a new high
• Only demand for those with low skills is expected to stand still
or decline
Source – The Right Combination – CBI/Pearson Education Skills Survey 2016

Where Employers want to Use Apprenticeship
•
•
•
•
•

•

Approximately 40% of Apprenticeship standards developed at higher education
level
Degree Apprenticeships developed in occupations of vital importance to the
delivery of public sector services – registered nurse, social worker, teacher and
police officer
Degree Apprenticeships in key occupational areas – aerospace engineer, digital
solutions professional, nuclear engineer, civil engineer and management
Growth in technician provision at levels 4 and 5
Not as much focus on level 2 provision in customer service and business
administration – reluctance of non-levy employers to pay even a 10% contribution
to the cost
Short term - exponential growth in Degree Apprenticeship from an incredibly low
base (0.2% of all starts). A 50 fold increase would represent 10% of starts

A Once in a Generation Opportunity is at Risk
•

•

•

An FE first system with lead organisations (ESFA and IfA) with little
knowledge of HE. HE has substantial expertise in delivering work-based
learning programmes and accrediting occupational competence with
PSRBs
Bureaucrat interference – ‘suppose employers spend too much on the
wrong type of Apprenticeship provision’ – new vis-à-vis existing
employees, older employees vis-à-vis 16-19 year olds and too much on the
management training every LMI report identifies as a critical skills needs
Wobbles and distraction in the implementation of Apprenticeship reforms
– Apprenticeship should be focused on the NEET cohort and those who’ve been
failed by the school system
– Apprenticeship should be focused on 16 – 19 year-olds not wanting to ‘stay on
at school’
– Use of the Apprenticeship levy by levy paying employers should be restricted
and more funding directed at non-levy paying employers

Interference - What it Would Mean

Employer Choice

Bureaucrat Led

• Registered Nurse –
Degree Apprenticeship
• Social Worker – Degree
Apprenticeship
• Police Officer – Degree
Apprenticeship

• Intermediate
Apprenticeship for 16 –
19 year-olds in small
private companies

The ESFA Must ‘Up its Game’

13%
The Degree Apprenticeship provision for non-levy payers
remaining, following the failure of the first ESFA Invitation
to Tender and ESFA decision to roll over allocations on the
basis of historic patterns of provision.
13% is the figure calculated by HE Regulator, HEFCE
Much of the provision affected was funded by the DfE Degree Apprenticeship
Development Fund

Apprenticeship – A Plan for Success
•
•
•
•
•
•
•
•

Stick with employer leadership and employer choice
Ensure the ESFA and IfA develop a greater understanding of higher education
and ensure appropriate HE reprentation on the IfA Board
IfA should champion employer leadership and must not assume it knows
better than the employers it exists to serve
Introduce new college based vocational and technical education for 16 – 19
year-olds who may have previously have followed Intermediate
Apprenticeship
Revisit the appropriateness of Intermediate Apprenticeship for 16 -19 year
olds
Incentivise employers to develop work-based progression pathways from
Advanced Apprenticeship through Higher and Degree Apprenticeship to
technical, professional and managerial roles
Recognise apprenticeships for the existing workforce are just as important as
Apprenticeships for new entrants
Monitor, plan and support in light of real evidence.

Apprenticeship – The Future – How we Should
Judge Success or Failure in 2022
•
•
•

•

•
•

Provision focused on real skills gaps and shortages – in the public and
private sector
New high quality college based vocational and technical for 16 – 19 yearolds who may have previously have followed Intermediate Apprenticeship
Understood and well used work-based progression pathways from
Advanced Apprenticeship through Higher and Degree Apprenticeship to
technical, professional and managerial roles – smashing the level 3 glass
ceiling
A recognition of the importance of Lifelong Learning
– Apprenticeships for the existing workforce are just as important as
Apprenticeships for new entrants
– Apprenticeships support progression and act as a basis for lifelong
learning
A programme used by individuals from all socio-economic backgrounds
The impact and change Apprenticeship has on productivity and social
mobility to technical, professional and managerial occupations.

QUESTIONS
Moderated by
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IN CONVERSATION
Rebecca Rhodes
and Conor Moss
From Strategy to Practice: an
Insider’s Guide to Delivering
High Quality High Level
Apprenticeships
Top 5 tips
5 key issues

